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WHO ARE WE?
Every Student, Every Day is an initiative of Victoria Gold Corp’s registered, not-for-profit charity, the Victoria Gold Yukon 
Student Encouragement Society

Registered Canadian Charity established in 2012

Benefit from strong financial, administrative and volunteer support from Victoria Gold Corp, Banyan Gold, Air North & Yukon 
Department of Education 

Private sector and mining industry have been major contributors and supporters

SUPPORTING STUDENT SUCCESS SINCE 2012
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Volunteer Members
BOARD OF DIRECTORS

Tara Christie Deb Ryan Jonas Smith
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We know that one of the most important things our territory’s students can do is also one of the most basic: 

OUR MISSION

Go to school every day!
Working together as a community to encourage regular school attendance is one of the most powerful ways we can prepare our children for 

success – both in school and in life. By making school attendance a priority, we are helping Yukon students get better grades, develop healthy life 
habits, avoid dangerous behavior and have an improved chance of graduating from high school. 
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Go to school every day!



OUR VISION

 Yukon students who miss 20 days of school each year beginning in kindergarten miss the equivalent of a full school year 
by the end of Grade 8 (based on the Yukon’s 180-day school calendar)

 Too many Yukon students are not getting the skills and basic education they need to be successful.
The average is over 20 day – some rural schools as high as 53!

 Yukon students need to attend school regularly in order to graduate,                                                         
and take advantage of career opportunities here in the territory if they so choose
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FOR EVERY STUDENT IN THE YUKON TO ATTEND SCHOOL EVERY DAY AND GRADUATE



WHY DOES THIS MATTER TO ME?
Employer in the Yukon for over 20 years

Experience with apprenticeships and challenges 
training
 CNIM development, Yukon College, Yukon Mining Training 

Association, Yukon Mining training Trust fund

Commitment to the territory’s health and 
sustainability
 Hire locally – need our community/Yukon graduates to 

have the skills to get more training and the senior jobs

As a mother raising a daughter, helping her, and all 
students, be engaged in - and attend school regularly –
truly hits home, particularly with the impacts of COVID 
on education and the disproportionate impacts on kids 
with differences in learning abilities and socio-
economics. 
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WHAT DO WE KNOW

• Projects need to be tailored to community identified
needs

• Projects need to be led, designed and championed in
the community

• Family/caregiver involvement is critical

Financial and other incentives work in some instances, but longer 
term the non-reward based projects seem to work longer

There is no one strategy or factor that can be considered to be the 
key to higher attendance rates. Attendance is a complex issue –

individual, community and school involvement is important.

There is no “silver bullet”

7



Champions stepping up to make a 
difference – legacy issues

“School holds both good and bad memories for most 
everyone.  As one grows and passes from grade school 
to high school, students must attend to be successful.

Make the student part of a team – parent, teacher, 
community and teacher + student = attendance.

As learning tools and styles change with the decades, 
each of us has a part in getting children to be active in 
their education. 

Make the school arena engaging and encouraging, work 
through the challenging parts together and ensure each 
day has a period of fun.

During my final years of school, I would never miss a 
day as that was where things happened, that was where 
we got involved and that was where you stayed 
connected.”

Geraldine Van Bibber CM
MLA Porter Creek North 
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Focusing on the issue(s) 
of attendance – work 
with the community or 
families/caregivers to 
support daily school 
attendance

Acting to improve 
attendance – materials 
and equipment for 
attendance projects 
(outside normal Yukon 
Education provided 
materials) 

Monitoring and 
adjusting current 
attendance initiatives –
tools and/or research to 
assess the 
effectiveness of actions 
currently in place to 
improve attendance in 
order to make revisions 
to interventions.

Monitoring and 
adjusting current 
attendance initiatives –
tools and/or research to 
assess the 
effectiveness of actions 
currently in place to 
improve attendance in 
order to make revisions 
to interventions.

Guidance from 5 years of projects – we know what is working

FIVE KEY AREAS TO FOCUS ON:

01 02 03 04 05 
Fostering reconciliation with 
Yukon First Nations through 
addressing the Truth and 
Reconciliation Commission 
of Canada: Calls to Action –
working to enhance First 
Nations ways of knowing, 
doing and being with schools 
to promote attendance and 
engagement in schools
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YUKON’S CHILD & YOUTH ADVOCATE REPORT

 Yukon’s Child & Youth Advocate reported high rates of absenteeism and challenges related to 
learning during the pandemic and focusing on student attendance and engagement is more 
important than ever

 The reports shows the education systems leaves many First Nation students behind and 
absentee rate is nearly double that of non-Indigenous students

 More than 3,000 students missed at least 20 school days per year over the last three years

 Report suggests 14 recommendations for change which includes hiring mental health 
counsellors for every school and offering credit for learning that happens outside of the 
classroom

 The report also calls for ending the practice of suspending students who are absent from 
school

 The Every Student, Every Day initiative was created in 2012 to start to address the issue of 
attendance, long before the Auditor General Report or the Child and Youth Advocate began the 
independent review

 Every Student, Every Day has partnered with Yukon Government for the past 9 years to work 
with Yukon families, school communities, Yukon First Nations governments and education 
partners to improve outcomes for all students

Review on School Attendance in the Yukon
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PARTNERS

Partners with Yukon 
Education, which 

contributes up to fund 
each year and provides 

administrative support for 
with applications and 

reporting.

$50, 000 in 2022 and for 
next year

RESULTS

Tangible results in 
classrooms 

throughout the 
territory.

FUNDRAISING

Our 2021 fall fundraising 
event was cancelled due 

to the ongoing COVID 
pandemic. Despite these 
extremely difficult times, 

our amazing sponsors and 
partners continued to 

support ESED’s goal of 
raising over $300,000 for 

school projects.

PROJECT FUNDING

For the 2022-23 school 
year, $300,000 will be 

available to project. This 
is double our 2021-2022 
contribution of $150,000 
where we received over 

$400,000 in applications. 
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HOW ARE WE HELPING



PROJECTS ARE 
WORKING – 5 YEARS IN!
“This is a wonderful program. Without your support we would not 
be able to offer these incentives to encourage 
attendance. Thank you!” (Watson Lake Secondary)

“Elementary attendance in classes went up 92% by the 
spring. The high school students were in class between 85 and 
90% of the time, resulting in excellent BCPE results in math and 
science, as well as having 3 of our graduates accepted to 
university, one to the military, one creating his own digital media 
company with his brother, one working on a special Yukon 
community living project, and one going to Yukon college.

These kinds of successes with our older students show the 
younger students that coming to school, being involved in 
learning, and trying your best can only lead to great 
accomplishments!”

“On behalf of Jack Hulland Elementary School students, staff, 
and families, we would like to extend our heartfelt thanks for 
your support.”
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WHERE YOUR MONEY GOES
KEY FIGURES

$1.5M Since its establishment in 2012, Every 
Student, Every Day has raised over 
$1.5 million to directly support 150 
local projects

95% An average of 95% is invested in 
Yukon Schools, First Nations, and 
Communities 

5%
Very low administrative costs – Every 
Student, Every Student is run mostly 
by volunteer support from Victoria 
Gold Corp, Banyan Gold, Air North & 
Yukon Education 
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PROJECT THEMES
Extending curriculum to be more 
engaging, applied and experiential and its 
provision to students

School/family/community outreach 
and/or mentoring through a counselling 
support person

Incentivizing and celebrating positive 
student attendance 

Supporting healthy eating and nutrition at 
a school level 

Improving school/classroom climate



PROJECT GOALS
Focus on the issue(s)s of attendance -
engaging the community or assisting parents 
in supporting daily school attendance

Acting to improve attendance - supports, 
materials or personnel, for actions identified 
within the proposal 

Monitoring and adjusting current attendance 
initiatives - tools and/or research to assess 
the effectiveness of plans currently in place 
to improve attendance 

Supports reconciliation: Recognizing TRC 
Calls to Action – using YFN ways of knowing, 
doing and being – to promote attendance 
and engagement



Broad Ranging Effects and Impact on 
Attendance and students

Students: Impacts on Emotional and 
Mental well being,  literacy, grade, 
anxiety, effects intensified for kids with 
special needs, learning differences and 
socio-economic factors

Impacts on Educators & Education & 
resources: long back up for resources

EFFECTS OF THE PANDEMIC



Project Funding Partner: 
Together We Can Make a 
Difference
The Government of Yukon is proud to partner with the 
Victoria Gold Yukon Student Encouragement Society to 
support the Every Student, Every Day initiative. Working with 
our partners on increasing student attendance and 
engagement is part of our priorities as it is an important 
factor in student success. We are happy to be able to 
increase our funding considerably this year for the Every
Student, Every Day projects that work directly to support 
students and encourage them to feel a sense of belonging 
for their school community, and embrace learning. We hope 
that the funds this year will help develop initiatives that will 
offer all our students across the Yukon the support they 
need and motivate them to attend school and engage in 
their learning.

Jeannie Mclean
Minister of Education



Projects funded for 2022-23
Community Proponent(s) Project Amount

Whitehorse Aurora Virtual School iDea Lab. Building a library of "shoe box" size learning kits that will serve to inspire and engage students
in learning in STEAM (Science, Technology, Engineering, Arts and Math) areas. The aim is to develop clusters of iDea
Labs with students in communities, without necessitating travel to Whitehorse to participate and engage. Kits would 
be shipped to students in communities or completed when staff visit students.

$ 9,500

Faro Del Van Gorder School Kitchen Renovation for Breakfast and Lunch Program. Purchase of equipment to upgrade the current kitchen facilities 
to allow for hot meal preparation for all students in order to help boost attendance and ensure nutritional needs are
being met.

$ 11,985

Whitehorse École Whitehorse Elementary School (ÉWES) Creativity Lab. Influenced by Tinkering Studios, Maker Spaces, STEAM Education and Teaching for Artistic Behaviour
pedagogy, ÉWES' Creativity Lab aims to:
• unlock intrinsic motivation, imagination, creativity and play;
• promote hands-on learning;
• create a highly engaging environment with quality tools, materials and support;
• foster skills and habits of mind such as curiosity, collaboration, design thinking, growth mindset, social emotional 

learning; and
• equip students with the necessary competencies to confidently face their future.

$ 4,125

Whitehorse Elijah Smith Elementary School Connected. Elijah Smith Elementary School (ESES) hopes to give students a better sense of what the future may hold, 
so they will feel a greater sense of hope to continue their schooling into high school and see the importance of 
coming to school on time each day. The Connected program is a wrap around plan including support to several clubs 
and initiatives. These include Game Club, Drama Club, Table Tennis Club, Spelling Bee Club, Coding Club, S.W.A.G. 
Club (Schoolwide Activities and Games), Traditional Beading, Classroom Warm Up and the Digital Media initiative
(building on last year's funding). The digital media initiative will allow ESES to work with Kwanlin Dün First Nation and 
the broader community to display/update information that reflects culture and community. 

$ 12,000

Updated and Flexible Learning Spaces. The goal is to update classrooms and communal learning spaces with new, 
flexible seating arrangements in the hopes of creating a more comfortable and home-like atmosphere. Students are 
more likely to attend school if their learning environment resembles a place of comfort and provides a choice for 
seating. By creating a more welcoming and flexible learning environment as COVID-19 restrictions ease, we can 
create a more welcoming environment for families to become involved in learning by providing events such as 
literacy tea, poetry readings and mathematics games afternoons. 

$ 9,617

Continued on next page
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Projects funded for 2022-23 – cont-d
Community Proponent(s) Project Amount

Pelly Crossing Eliza Van Bibber School Right Stuff to Start. Students requested rewards for attendance with art supplies for the morning and a field trip.
Elementary students asked to get more art supplies to use. They would like to come in and have the choice of doing 
art or going to the gym. Having new items is exciting for students and encourages attendance. 

$ 5,900

Whitehorse F.H. Collins On the Land: Mobile Classroom. F.H. Collins is striving to be innovative and move beyond the traditional ‘bells and 
cells’ of the education system. The purchase of outdoor gear allows F.H. Collins students, teachers and Yukon First 
Nations communities to learn together on the land. Being on the land is intrinsically linked to Yukon First Nations 
ways of knowing and doing.

$ 23,155

Whitehorse Gadzoosdaa Student Residence Dorm Enhancements. This funding would support the professional leveling of the ice rink, addition of a player’s box,
additional recreational equipment, updated gaming equipment, additional musical instruments and so on. This would 
continue the quest to make Gadzoosdaa Student Residence a place that students want to be; a place that feels like 
home and is engaging. 

$ 10,000

Incentive Cards. Bi-weekly student attendance will be monitored and those getting 85 per cent or higher will receive a 
gift card for a local business. 

$ 5,000

Healthy Bodies-Healthy Minds. The purpose of the Healthy Bodies-Healthy Minds incentive is to give students a 
greater reason to want to stay in school and engaged with Gadzoosdaa Student Residence. The various activities 
would allow students to create an activity plan that is motivating to them and beneficial to their high school 
graduation plan. 

$ 5,000 

Community/University Tours. Students would visit postsecondary institutions and experience what future 
opportunities may be out there after graduation. Students would access current students and admissions counselors. 
The tours would target students at the end of grade 10 to show a path to a future that may be difficult to see from the 
Yukon. This is devised as a dropout prevention plan as most dropouts occur around the end of grade 10.

$ 5,000

Whitehorse Golden Horn School Council Outdoor Active - Kicksleds and Quinzhees. Kicksledding was recently introduced at Golden Horn Elementary School 
and has been met with great enthusiasm. Students and staff love it as it is a quick and easy way for students of all 
ages and abilities to explore the outdoors in winter. Golden Horn Elementary School currently owns one kicksled and 
has occasional access to four more from the Recreation Parks Association of the Yukon gear library. Kicksleds will 
be incorporated into the school’s outdoor education program.

$ 4,000

Continued on next page
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Projects funded for 2022-23 – cont-d
Community Proponent(s) Project Amount

Whitehorse Golden Horn School Council – cont’d Outdoor Active - Cross Country Skiing. The primary goal of this project is to increase Golden Horn Elementary School 
student attendance by creating opportunities for all students to participate in joyful and engaging outdoor learning 
activities. When students are given the opportunity to participate in meaningful activities outside, it helps develop and 
strengthen relationships among students and their teachers. The goal will be realized by purchasing good quality and 
easy-to-use crosscountry ski gear so that every classroom has the opportunity to incorporate skiing into their regular 
weekly winter activities.

$ 5,000

Whitehorse Holy Family Elementary School ’Reconciliation, Respect and Regulation Using an Outdoor Classroom’. Holy Family Elementary School Council wants 
to create an outdoor classroom structure with a fire pit on the school grounds. The space will be used year-round so 
it has been designed with that in mind. 

$ 25,000

Whitehorse Innovations For Learning (IFL) Canada TutorMate 1:1 High Dosage Tutoring. The TutorMate Program is proprietary software that contains curriculum and 
facilitates the delivery of early literacy and reading programs. 

$ 8,500

Whitehorse Individual Learning Centre You've Got This: Getting Your Driver's License! The primary goal of this project is to help students successfully pass 
their learners driving test in a supportive environment. The goal of this project would be to prepare students ahead of
time by doing practice online tests with a teacher and downloading the ICBC free app onto the student’s phones to 
help them prepare for and pass the knowledge test for the learner’s licence. The staff at the Individual Learning  
Centre will support each student during the test process and help with paperwork. 

$ 2,950

Off-Site Academic Day Camps. The overall goal would be to help students make significant progress in their 
academic courses while attending the day camp. This will hopefully lead to them feeling successful in their learning 
and help motivate them to attend the Individual Learning Centre more frequently so they are productive and focused 
while at school. 

$ 4,260

Hygiene and Health Supplies. The goal of the initiative is to support the physical and mental health of students so 
they feel good, clean and supported when attending school. Last year the Individual Learning Centre summited an 
Attendance Initiative entitled "Health Supplies". This has been one of the Individual Learning Centre most successful 
attendance initiatives.

$ 2,000

Student Self Care: Workout Room Equipment. The goal of this project is to focus on fostering one of the 40 
developmental assets: "young person spends three or more hours per week in nature, sports, clubs, or other 
organizations at school, on the land, or in the community." Through helping to foster this developmental asset we 
expect student attendance at the Individual Learning Centre will improve. Additional equipment (smith machine, 
treadmill and a wall mounted smart TV) will hopefully help to improve safety, students’ mental health and enhance 
the fitness options available to students. 

$ 2,500

Continued on next page
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Projects funded for 2022-23 – cont-d
Community Proponent(s) Project Amount

Whitehorse Jack Hulland Elementary School Science: Hands-On Learning Towards Sustainability. Our proposal attempts to engage student in hands-on learning 
for meeting curricular goals and increasing awareness of environmental stewardship and citizenship. We have four 
parts to our proposal:
1) Little free library kits and carts.
2) Science materials.
3) Forest School.
4) Grow Wall (or similar hydroponics system) to be housed in the school library. 

$ 5,000

Whitehorse Jack Hulland School Council Purchase of Developmentally Responsive Equipment for Self-Regulation. Our goal is to build inviting spaces that 
provide students with flexible spaces that increase their success and attendance at school. This would entail 
purchasing equipment to support developmentally responsive supports for self-regulation. We know that some 
students are at different ages and stages with their self-regulation. This equipment will provide the opportunity for 
students to stay at school in a supported and developmentally appropriate environment instead of going home or not 
attending.

$ 13,000

Mayo JV Clark School JVC School Pride Initiative. The goal of the project is to instill desire and excitement among students to attend school
every day. The project includes daily recognition for successes through attendance initiatives, like earning "Den 
Dollars" for both every day attended and arriving on time twice daily for our older students. The dollars can be used at 
"The Den" a school store we plan to develop. The project also includes a plan to install a safe and comfortable 
student study/lunch lounge and provide opportunities for students to be active at school during the day with our K-12
cycling initiative.

$ 27,500

Teslin Khàtìnas.àxh School Family Oriented Program. Monthly awards for individual student attendance and for overall classroom attendance. 
One year end award for the individual student with the best attendance overall. 

$ 3,000

Watson Lake Liard First Nation, Department of Education Collective Action Towards Improving Student Attendance in Watson Lake Schools. Students will get iPads, new 
games for the playground and more lively and active chairs such as Node chairs. By enhancing engagement and 
accessibility, the program will create a friendly and welcoming environment, motivating students to want to get up 
and attend school. These new elements will have a positive effect on students’ desire to learn in a more interactive 
environment. A space will be created where students can speak up and voice their needs. The program will facilitate 
surveys and discussions to better understand and address the issues that negatively effect student attendance. This 
space will also be provided outside the student’s home as Elders, the Community Education Liaison Coordinator and 
YG Wellness visit students’ homes to do a wellness check and identify other issues that are affecting attendance. 

$ 24,886 

Continued on next page
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Projects funded for 2022-23 – cont-d
Community Proponent(s) Project Amount

Dawson Robert Service School K - 12 Applied Design, Skills, and Technologies (ADST) Pathway. Create more school experiences that have a type of 
'wow' factor to foster attendance and engagement. The idea is to link the Applied Design, Skills, and Technologies 
Pathway starting in elementary so that the foundation for technical skills (analogue, digital, hands on, creativity) is in 
place and students are able to demonstrate the required skills at the right grade. For example, students would need 
to develop technical drawing skills before learning design software or simple carving and art skills with clay and soap 
before attempting wood carving. The goal is to create enrichment opportunities so that grade 7 - 12 students can be
selfdirected to develop their own skills in a particular technology or hobby.

$ 20,000

Whitehorse Selkirk Elementary School Council Water Safety Project. Offering water safety and swimming lessons to students at Selkirk will enable them to 
experience hands-on learning in the water. Hands-on learning events are fun and engaging for students, which will 
contribute to increased attendance. 

$ 11,124

Whitehorse Takhini Elementary School Takhini Elementary Timberwolves on the Snow and on the Land. The school is looking to facilitate an easy and 
innovative way to encourage kids to become more physically active, connect with traditional culture, learn on the land 
and have fun in wintertime. The program will use kicksledding as a low barrier winter recreation and active 
transportation option for all Takhini Elementary’s age groups and fitness/ability levels. The program will also keep the 
“Takhini Elementary Timberwolves on the Snow and on the Land” cross country ski program accessible to all 
students by requesting further funding to “plug the gap” in ski lengths and allowing students of all heights and weight 
(particularly those in the grade 4-5 range) the opportunity to ski with their peers. 

$ 11,465

Whitehorse Teen Parent Centre Family Oriented Attendance Incentive Program. This project would seek to reward students with a 100 per cent 
attendance record, however young mothers can find it difficult to achieve this due to their child’s needs, medical 
appointments and childcare issues. Therefore, the project would also reward 90 per cent and 80 per cent attendance. 
The rewards would be given with the idea of family in mind and promoting a positive lifestyle for the Teen Parents as 
well as their children 

$ 10,410

Whitehorse Youth Achievement First Nations Cultural Art Program. A year-long cultural art program with the goal of 8 art workshops spread 
throughout the school year, once per month with the exception of August, December and June. Our intent is to work 
in partnership with local Indigenous Artists through the Artists in Schools program, the Northern Cultural Expressions 
Society, Lumel studios and Yukon Arts Underground. 

$ 8,000

Whitehorse Yukon Women in Mining Association 
(operating as Yukon Women in Mining or 
YukonWIM) 

Yukon Mining Days. Yukon Mining Days consist of a series of educational and interactive events to inform
Indigenous communities, women, youth and children about the Yukon mining sector and its professional 
opportunities. 

$ 10,000
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HOW CAN YOU GET INVOLVED?

Our vital work is 
only possible 

because of people 
like you.

Support Every Student, Every Day
 Sponsorship Drive / Donation
 Golf Tournaments - July
 Annual Gala event - October

Tell our story – champion our efforts – in the communities, Yukon 
and with suppliers

Work with community group in your community of interest to 
design projects and put in proposals

Small parts done by many passionate and caring people, make a 
difference in the lives of others 

To discuss sponsorship opportunities and benefits, please contact 
info@everystudenteveryday.ca.

Thank you for your support!
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GOLD PARTNERS

OUR PARTNERS

Unity Universality SIMPLICITY

Silver Partners

Copper Partners
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Park Family 
Giving Fund

Krystal 
Ramsden



FUNDRAISING EVENTS

Annual Gala

Fall - Whitehorse
Silent and live auction items
Sponsorship opportunities
Event planning
Invitation list – ticket sales

Golf Tournament

Summer – Whitehorse
Silent and live auction items
Sponsorship opportunities
Event planning
Invitation list – ticket sales

Sponsorship Drive

Gold Sponsors
Silver Sponsors
Copper Sponsors
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“I am so proud of our community as we come 
together to help every Yukon student attend 

school every day.” 
John McConnell
President & CEO

Victoria Gold Corp.
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Facebook.com/everystudenteveryday www.youtube.com/channel/UCkp80zq0FYi
APdM34hA5YZw/featured

250 – 2237 2nd Avenue
Whitehorse, YT  Y1A 0K7

LOCATION
info@everystudenteveryday.com

EMAIL
www.everystudenteveryday.ca

WEBSITE


